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 Site%Integration%at%a%glance%
 
Why?! In!2nd!phase!portfolio!there!is!a!need!to!focus!on!improving)coordination)and)collaboration!through!
alignment)of)research,)coordination)of)delivery)and)integration)of)operational)functions,!all!
supported!by!improved)collaboration)with)stakeholders)and)enhanced)partnerships.!
Where?! Site!integration!will!be!planned!and!implemented!in!at!least!the!20)countries!identified!
Who?! CRPs)
=CRPs!should!be!involved!in!site!integration!
planning!in!those!countries!they!operate!or!
plan!to!operate!in!
Centers)
=There!is!a!lead!center(s)!for!each!country!
=!Centers!should!be!involved!in!site!integration!
planning!in!those!countries!they!operate!or!plan!to!
operate!in!
What?! National)Consultations)held!in!the!20!identified!countries!to!explore)National)priorities)and)planned)
activities!with!which!to!align!with!through!CRP!proposals!and!sit!integration!plans.)
Reference!to!site!integration!in)CRP)full)
proposals!
Site)Integration)Plans!to!be!developed!
When?! CRP)Full)proposals)submitted)31st)March)
2016)
Site)Integration)Plans)submitted)29th)April)2016)
How?! Section)3.2)and)Template)2b!allow!CRPs!to!
articulate!their!involvement!and!commitment!
to!site!integration!in!the!Full!proposals!they!
will!submit.!
Site)integration)plansKof)10)pagesK)to)be)submitted)
by)Site)Integration)Lead)Center)via)email)to:)))
coKsiteintegration@cgiar.org!
!
!
What!next?!
CRP!proposals!to!be!reviewed!by!Site!
Integration!Lead!Centers!
Site!Integration!plans!to!be!reviewed!by!CO!
Feedback!to!be!given!to!CRPs!along!with!
other!review!results=to!strengthen!their!site!
integration!
Site!integration!plans!to!be!combined!into!single!
document!and!analysis!done!and!synthesized!on!the!
value=addition!to!the!2nd!Phase!portfolio!and!its!ability!
to!achieve!the!SRF.!
Implementation)of!site!integration!in!the!2nd!phase!portfolio!to!support!the!achievement)of)the)SRF!
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Background%
 Why%site%integration?%
The!Consortium!of!CGIAR!centres!is!proposing!a!second!phase!of!CGIAR!Research!Programs!(CRPs)!that!designs!the!
CRPs!as!a!portfolio!of!integrated!research!agendas!to!more!effectively!contribute!to!the!objectives!and!targets!set!by!
a!Strategy!and!Results!Framework(SRF).!A!key!dimension!in!the!SRF!and!the!second!phase!portfolio!is!increased!
integration!across!the!CRPs!and!a!strengthened!ability!to!work!with!a!wide!range!of!partners!and!stakeholders!in!
achieving!key!development!goals.!To!realize!this!there!will!be!a!focus!on!improving!coordination!and!collaboration,!
particularly!through!a!process!termed!‘site!integration’,!starting!in!a!select!set!of!geographies.!
Some!references!to!site!integration!in!the!SRF!indicate!that:!
!
“We$will$develop$Site$Integration$Plans$to$bring$together$the$work$of$CGIAR$Centers$and$programs$in$key$countries,$
where$CGIAR$innovations$are$expected$to$reach$millions$of$people.”$
$
“To$devise$plans$for$assessing$impact,$the$CRPs$will$consult$with$representatives$of$partners$and$beneficiary$groups$in$
key$countries$where$they$aim$to$deliver$outcomes$at$scale,$including$governments,$NGOs,$farmer$organizations,$
processors$and$others$along$the$value$chain,$and,$ultimately,$consumers.$The$CRPs$will$also$coordinate$with$each$
other$to$ensure$that,$in$key$geographies,$their$activities$are$aligned$for$maximum$impact.$The$CRPs’$collective,$
coordinated$commitments$in$these$geographies$will$be$summarized$in$site$integration$plans$to$enable$transparent$
interaction$with$local$stakeholders.$The$consultation$process$will$be$pursued$through$the$GCARD.”$
$
“The$CRPs$will$also$coordinate$with$each$other$to$ensure$that,$in$key$geographies,$their$activities$are$aligned$for$
maximum$impact.$The$CRPs’$collective,$coordinated$commitments$in$these$geographies$will$be$summarized$in$site$
integration$plans$to$enable$transparent$interaction$with$local$stakeholders.$The$consultation$process$will$be$pursued$
through$the$GCARD“$
 What%is%site%integration?%
 
The!key!ingredients!for!site!integration!include: !
•" alignment)of)research!
•" coordination)of)delivery!
•" integration)of)operational)functions)and)facilities!
…amongst!CGIAR!entities!(Centers!and!CRPs)!operating!in!each!of!the!
selected!countries.!
!
And!that!these!efforts!are!importantly!built!on:!
-" a)good)understanding)of)National)priorities)and)planned)
actions!
-" collaboration)mechanisms)and)partnerships)with)National)
partners)and)stakeholders!
!
All!of!these!ingredients!are!necessary!to!make!site!integration!work!and!
be!successful!in!achieving!greater!efficiency,!effectiveness!and!impact!!!The%steps%and%timeline%to%site%integration%
 
The!following!diagram!outlines!the!timeline!and!major!steps!in!carrying!
out!site!integration!work:$
Alignment!of
research
Coordination!
of!delivery
Integration!of!
operational
functions!and!
facilities
Site!
Integration
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June%July(2015
• Planning(of(the(Site(Integration(initiative(by(Science(Leaders(and(CO,(including(meeting(in(Montpellier((
and(collective(process(to(further(refine(concept,(identify(countries,(decide(on(leadership(etc
August(2015%
March(2016
• Site Integration(planning(in(the(20(indetified(countries,(including(setting(up(planning(mechanisms,(
holding(National(Consultations(and(developing(Site(Integration(Plans
Until March(31st(
2016
• Site(integration(interaction(with(and(inclusion(in(CRP(Full(proposals
29th(April(2016
• Submission(of(Site(Integration(Plans((10(pages)(by(Site(Integration(Lead(Center(on(29th(April(to(email:(
co%siteintegration@cgiar.org
May% December
2016
• Continued(refinement(of(site(integration(through(CRP(proposals(and(site(integration(plans,(including(
review(of(proposals,(review(of(plans,(and(continued(planning
2017%2022
• Implementation(of(site(integration(plans(as(part(of(the(2nd(Phase CRP(portfolio
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Planning'of'the'Site'Integration'initiative'by'Science'Leaders'and'CO'(June<July'2015)'
 
Defining'and'planning'site'integration'in'Science'Leaders'meeting'in'Montpellier'in'June'2015'
'
During'the'Science'Leaders'meeting'in'Montpellier'in'June'2015,'the'science'leaders'discussed'what'site'integration'
means'and'how'this'can'be'best'implemented,'devising'a'set'of'steps'to'start'the'planning.'Site'integration'is'an'
initiative'that'has'been'conceptualised'to'build'on'the'increased'collaboration'across'Centers'being'achieved'under'
the'CRPs.'The'basic'idea'is'to'realize'efficiencies'by'coordinating'work'across'Centers/CRPs'in'‘sites’'–'whether'
referring'to'countries'or'to'specific'field'sites'within'countries,'to'create'opportunities'to'demonstrate'collective'
impact,'and'to'improve'the'collective'engagement'of'CGIAR'with'national'and'local'stakeholders.'This'initiative'was'
endorsed'by'the'Center'DGs'at'Windsor'as'a'means'to'‘sell’'the'2nd'phase'CRP'portfolio'as'promoting'a'commitment'
to'system'integration'and'avoiding'the'image'that'having'only'a'few'changes'in'CRPs'was'representing'‘business'as'
usual’.''It'is'important'to'emphasize'that'the'basic'assumption'is'that'Centers/CRPs'are'agreeing'to'pursue'‘site'
integration’'because'they'understand'and'appreciate'why'it'is'needed,'and'not'because'it'is'somehow'being'
imposed'by'the'CO'as'an'additional'requirement.''
'
Two'levels'of'site'integration'were'proposed:'
'
1.'Site'Integration+'
2.'Site'Integration++'
'
It'was'suggested'in'the'meeting'that'the'activities'and'targets'towards'site'integration'could'take'place'in'an'
accelerated'timeline'in'the'site'integration++'countries'starting'with'national'consultations'to'be'held'in'2015.'
Additional'efforts'may'be'undertaken'in'site'integration++'countries'to'be'able'to'showcase'the'efforts'and'results'of'
site'integration'which'may'provide'valuable'lessons'for'site'integration+'countries'and'other'countries'that'may'
implement'site'integration'into'the'future'as'well.'NoteU'the'6'site'integration++'countries'would'therefore'have'
national'consultation'before'the'end'of'2015,'while'the'14'other'site'integration+'countries'will'plan'national'
consultations'within'the'first'quarter'of'2016.''
'
'
Collective'process'to'further'refine'concept,'identify'countries,'decide'on'leadership'etc'(JuneAJuly'2015)'
'
A'process'was'designed'and'undertaken'amongst'all'CRPs'and'Centers'to'start'initial'planning'for'site'integration.'A'
threeUstep'process,'using'surveys,'resulted'in'the'selection'of'20'countries'based'on'three'criteria:'
o! Criteria'1:'Significant'CGIAR'presence'based'on'significant'planned'investment'(>$1million),'staff'based'
in'country'and'major'infrastructure'in'country'
o! Criteria'2:'Combined'weighting'of'rating'countries'as'High,'Medium'or'Low'in'terms'of'impact'potential,'
government'interest,'donor'focus,'and'existing'coordination'mechanisms'
o! Criteria'3:'Selection'by'CGIAR'entities'of'countries'they'felt'important'to'be'included'as'part'of'the'site'
integration'initiative'
'
From'this'list'of'20'countries,'6'countries'were'identified'as'site'integration++'countriesU'see'above'for'description.''
'
Proposed'list'of'site'integration++'countries:'
Bangladesh' Ethiopia' Nicaragua' Nigeria' Tanzania' Vietnam'
'
Proposed'list'of'site'integration+'countries:'
Burkina'Faso' Cameroon' DRC' Ghana'
India' Kenya' Malawi' Mali'
Mozambique' Nepal' Niger' Rwanda'
Uganda' Zambia' ' '
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'
Consulting'with'others'
'
While'the'process'undertaken'amongst'CGIAR'entities'to'identify'the'countries'for'site'integration'was'a'great'
display'of'collaboration,'it'was'also'necessary'to'be'true'to'the'intention'of'the'GCARD'by'continuing'to'seek'
feedback'and'guidance'from'stakeholders'and'partners.'As'such'the'following'activities'were'done'to'socialize'the'
process'and'its'results,'and'to'allow'for'feedback:'
'
•! A'report'on'the'process'and'results'was'shared'with'GCARD3'Organising'Committee'made'up'of'CGIAR'and'
nonUCGIAR'organisation'representatives'for'their'feedback'
•! The'proposed'list'of'countries'was'shared'with'AU'and'FARA'colleagues'at'the'AUCUCGIAR'MoU'Steering'
Committee'meeting'in'Addis'Ababa,'Ethiopia'in'July'2015'[Note'that'5'of'the'6'Science'Agenda'for'Africa'focus'
countries'are'included'in'the'list'of'20'proposed'countries)'
•! A'consultation'on'the'proposed'site'integration'countries'and'suggested'name'change'was'developed'to'reach'
out'to'our'many'partners'and'stakeholders,'to'make'sure'various'perspectives'beyond'the'CGIAR'internal'
system'are'taken'into'account.'A'summary'document'can'be'found'here'and'stakeholders'were'invited'to'give'
feedback'via'email'(to'partnerships@cgiar.org''or'through'a'public'forum'(at'http://gcard3.cgiar.org/onlineU
consultationUproposedUsiteUintegrationUcountries/')'
'
'
Site'Integration'leadership'in'countries'
'
CGIAR'entitiesUboth'Centers'and'CRPsU'have'been'deciding'on'appropriate'leadership'for'site'integration'in'the'
selected'countries'based'on'the'results'of'the'nominations'and'voting'exercises'done'during'the'surveys.'For'some'
countries'there'was'a'majority'or'clear'indication'of'a'particular'entity'to'take'on'the'leadership,'while'in'others'
there'were'a'few'entities'that'were'put'forward'as'possible'leaders.'Discussions'are'being'undertaken'to'decide'on'
appropriate'leadership,'and'in'some'cases'responsibility'may'be'shared'by'more'than'one'entity'at'the'same'time'or'
on'a'rolling'basis.'
'
' Countries' CGIAR'lead' Focal'point'
Site'Integration'++' Bangladesh' IRRI/WorldFish' Paul'Fox'(IRRI)'
Craig'Meisner'(WorldFish)'
Ethiopia' ILRI' Boni'Moyo'(ILRI)'
Nicaragua' CIAT' Elcio'Guimaraes,'Regional'Director,'
Latin'America'(CIAT)'
Nigeria' IITA' Alfred'Dixon'(IITA)'
Tanzania' IITA' Regina'Kapinga'(IITA)'
Vietnam' CIAT''
(ICRAF'as'coUlead)'
Dindo'Campilan,'Regional'Director'
Asia'(CIAT)'
' ' ' '
Site'Integration'+' Burkina'Faso' CIFOR' TBD'
Cameroon' ICRAF' Zac'Tchoundjeu'(ICRAF)'
DRC' IITA' Nzola'Mahungu'(IITA)'
Ghana' IWMI' Funke'Cofie'(IWMI)'
India' ICRISAT' Peter'Carberry'(ICRISAT)'
Kenya' ICRAF' Ravi'Prabhu'(ICRAF)'
Malawi' CIP' Paul'Demo'(CIP)'
Mali' ICRISAT' Ramadjita'Tabo,'Regional'Director'/'
Country'Representative'for'WCA'/'
Mali'(ICRISAT)'
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'
 Site'Integration'planning'in'the'20'identified'countries,'including'setting'up'planning'mechanisms,'holding'National'Consultations'and'developing'Site'Integration'Plans'
 
Formation'of'site'integration'steering'committees'for'planning''
'
In'each'of'the'site'integration'countries,'the'lead'center'was'asked'to'facilitate'the'setting'up'of'a'mechanism'for'
working'together'with'other'CGIAR'entities'in'that'countryU'such'as'a'Site'Integration'Steering'CommitteeA'to'plan'
and'carry'out'the'necessary'activities'towards'site'integration.'Efforts'should'be'made'to'discuss'and'agree'on'how'
this'mechanism'will'work'e.g'membership,'meeting'schedules,'roles'and'responsibilities.'
'
Designing'a'process'for'discussing'site'integration'and'developing'a'site'integration'plan.''In'each'country'the'Site'
Integration'Steering'CommitteeU'or'equivalent'mechanismU'should'understand'the'requirements'for'site'integration'
and'the'expectations'of'developing'a'site'integration'plan'and'decide'on'a'process'for'developing'such'a'plan'and'
the'necessary'information'gathering'and'decisionUmaking'that'this'will'entail.'The'lead'Center'for'the'country'will'
need'to'submit'the'site'integration'plan'as'part'of'the'submission'process'for'CRP'full'proposals.'CRP'will'be'
expected'to'outline'their'involvement'in'site'integration'planning'(including'National'Consultations)'and'their'
commitment'and'contribution'to'the'site'integration'plans'developed'and'submitted.'
'
'Planning'and'implementation'of'National'Consultations''
'
In'each'of'the'countries'identified'the'CGIAR'entities'should'plan'and'carry'out'a'National'Consultation,'as'part'of'
GCARD3,'to'engage'with'national'actors'and'stakeholders'to'understand'the'national'priorities'and'actions.'Through'
this'process'the'CGIAR'entities'should'explore'how'to'align'with'the'National'priorities'and'planned'actions'both'in'
their'CRP'full'proposals'as'well'as'to'help'with'the'formulation'of'site'integration'plans.'NoteU'the'6'site'
integration++'countries'will'have'national'consultation'before'the'end'of'2015,'while'the'14'other'site'integration+'
countries'will'plan'national'consultations'within'the'first'quarter'of'2016.'The'expectation'is'that'the'National'
'
Mozambique' CIP' U'Adiel'Mbabu,'Regional'Director'for'
the'SSA'Region'(CIP)'
U'Maria'Andrade'Regional'
Sweetpotato'Breeder'for'SSA'and'Asia,'
based'in'Mozambique'(CIP)'
Nepal' IWMI'and'CIMMYT'(coU
lead)'
CIMMYT:''Arun'Joshi'
IWMI:'Fraser'Sugden'(Srabani'Roy)'
'
Niger' ICRISAT' Malick'Ba,'Country'Representative'
(ICRISAT)'
'
Rwanda' CIP' Kirimi'Sindi'(CIP)'
Uganda' CIP'and'Bioversity'have'
agreed'with'the'principle'of'
establishing'a'light'Steering'
Committee'with'a'chair'
rotating'every'2'years.'
Bioversity'will'be'the'first'
chair'followed'by'CIP'
'
Eldad'Karamara'(Bioversity)'
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Consultations'will'be'planned'and'implemented,'including'costs'covered,'by'the'CRPs'and'other'CGIAR'entities'
involved.'Support'on'design,'participation'and'strategy'is'available'from'the'CO'Strategic'Partnerships'Team'and'
from'GFAR'and'its'network'of'regional'fora'and'organisations.''
'
'
It'is'expected'that'CGIAR'entities'in'the'20'countries'lead'by'a'Site'Integration'lead'center'(s)'should…'
'
•! Explore'and'better'understand'National'priorities'and'planned'activities'to'inform'both'CRP'proposals'and'
site'integration'plans'
•! Organise'the'consultation'together'with'other'CGIAR'entities'(Centers'and'CRPs)'
•! When:'6'National'Consultations'to'be'organised'in'2015,'the'remaining'14'to'be'held'in'Q1'of'2016'
•! Cover'the'costs'togetherU'these'should'be'agreed'on'by'the'group'
•! Seek'broader'participation'than'usualU'inviting'other'Ministries'(e.g'Finance),'Private'Sector,'NGOs,'
organisations'focused'on'gender,'youth,'CapDev,'etc'[Note:'Please'liaise'with'GFAR'for'support'on'
identifying'possible'participants]'
•! Ensure'the'consultations'are'well'documented'and'communicated,'(to'go'on'CGIAR'GCARD3'website)'
including:'
–! 'A'communication'piece'prepared'a'few'days'after'the'event'(e.g'blog,'newsletter'article,'video'etc)'
–! All'workshop'documents'provided'(agenda,'participants'list,'presentations'etc)'
–! Full'report'provided'within'a'TWO'weeks'of'the'event'
'
To'see'when'National'Consultation'have'been'or'will'be'held,'as'well'as'any'outputs'from'themUgo'to:'
http://gcard3.cgiar.org/nationalUconsultations/'
'Development'of'site'integration'plans'(concept,'elements,'aspirations)'
 
What'are'site'integration'plans?'
 
A'site'integration'plan'is'the'result'of'a'process'of'planning'and'the'necessary'documentation'of'how'the'CGIAR'
centers'and'Research'Programs'(CRPIIs),'will'be'working'together'in'countries'in'which'they'operate;'working'
together'in'a'way'that'is'informed'by'and'aligned'to'priorities'and'processes'in'those'particular'geographies.'These'
plans,'to'be'developed'initially'in'the'twenty'identified'countries'for'site'integration,'will'provide'a'baseline'of'what'
CRPs'and'Centers'are'currently'doing'in'countries'and'importantly'will'outline'a'vision'of'a'future'situation'of'site'
integration'and'map'out'the'steps'that'will'be'taken'to'reach'that'future'vision.''
'
Developing'site'integration'plans'
'
Site'integration'plans'should'be'developed'in'a'collaborative'manner'through'the'established'mechanism'and'
process.'They'should'indicate'how'the'CGIAR'Centers'and'Research'Programs'(CRPIIs)'will'be'working'together'in'
countries'in'which'they'operate.''The'plans'are'expected'to'provide'a'baseline'of'what'CRPs'and'Centers'are'
currently'doing'in'countries'and'importantly'to'outline'a'vision'of'a'future'situation'of'site'integration'and'map'out'
the'steps'that'will'be'taken'to'reach'that'future'vision.''
'
Site'Integration'Plans'should'be'formulated'based'on'ten'elements'covering'alignment'of'research,'delivery'and'
operations'such'as:'
'
1.! A'sustained'mechanism'for'collaboration'amongst'CGIAR'entities'in'the'country'
2.! Ongoing'dialogue'and'engagement'with'partners'and'stakeholders'to'understand'and'align'with'the'national'
priorities'and'actions'and'to'establish'and'maintain'partnerships'
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3.! Collective'goals'and'targets'from'the'SRF'related'to'the'particular'country,'including'identification'of'key'goals'
and'targets'of'the'SRF'and'the'way'in'which'these'will'be'worked'towards'by'collective'CGIAR'presence'and'
identification'of'clear'country'outcomes'
4.! Alignment'of'CGIAR'research'activities'(also'considering'combined'systems'work';'gender'and'inclusive'
growth)'
5.! Production'of'joint'research'outputs'and'public'goods'including'knowledge,'technologies,'tools,'methods,'
evidence,'processes'and'platforms.'
6.! Use'of'a'common'set'of'research'sites'
7.! Sharing'of'CGIAR'facilities,'infrastructure'and'equipment'
8.! Making'effective'and'efficient'use'of'CGIAR'staff'
9.! Achieving'greater'delivery'and'scaling'of'CGIAR'research'(consider'key'instruments'of'communication,'
CapDev,'etc)'
10.!Streamlining'policy'engagementAso'that'there'is'a'collective'process'towards'engaging'with'policymakers'and'
policy'process,'including'aggregation'of'data'and'knowledge,'joint'messaging,'and'‘one'voice’'
'
'
Based'on'the'above'ten'elements'covering'alignment'of'research,'delivery'and'operations,'site'integration'plans'
should'describe'for'the'particular'country:'
'
•! the'current'situation'of'CGIAR'presence'in'that'particular'country'
•! the'future'plan/situation'for'CGIAR'site'integration'(some'aspirations'are'provided'below)'
•! how'will'future'plans/situations'be'achievedU'what'mechanisms,'processes'and'timelines'will'be'adopted'
'
Being'aspirational:'some'possible'targets'to'aim'for'in'site'integration'
'
Below'we'provide'some'aspirational'targets'that'can'help'with'the'formulation'of'the'vision'for'site'integration'in'
each'country.'It'is'recognized'that'site'integration'may'happen'differently'in'the'different'countries'with'
advancement'along'some'elements'taking'place'more'quickly'or'feasibly'than'for'others.'It'is'recommended'that'in'
the'site'integration'plan'you'indicate'any'initial'feasibility'assessment'you'may'have'or'that'you'would'undertake'
which'could'provide'a'clear'argument'for'the'goals'and'trajectory'of'site'integration'in'that'specific'country.'
'
1.! Establishing'a'sustained'mechanism'for'collaboration'amongst'CGIAR'entities''
'
Target:'Site'Integration'Steering'Committee'involving'all'CGIAR'entities'operating'in'the'country'plus'the'Consortium'
established'and'managing'site'integration'activities'through'appropriate'assigned'roles,'frequency'of'meetings'and'
confirmed'decisionUmaking'process.'
'
2.! Carrying'out'ongoing'dialogue'and'engagement'with'partners'and'stakeholders'to'understand'and'align'
with'the'national'priorities'and'actions'and'to'establish'and'maintain'partnerships''
'
Target:'GCARD3'National'Consultation'to'be'carried'out'in'2015/Q1'2016'
Target:'Established'mechanism'for'regular'dialogue'and'engagement'with'key'partners'and'stakeholders'to'maintain'
relationships'
Target:'Joint'partnership'strategy'for'CGIAR'entities'in'that'country''
'
3.! Collectively'meeting'the'goals'and'targets'of'the'SRF'related'to'the'particular'country''
'
Target:'A'set'of'common'subUIDOs'with'indicators,'targets'and'metrics'developed'and'used'
Target:'A'single'monitoring,'evaluation'and'measurement'system'in'place''
'
4.! Aligning'research'activities''(also'consider'combined'systems'work';'gender'and'inclusive'growth)''
'
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Target:'A'clear'set'of'joint'research'activities'developed'and'implemented''
'
5.! Producing'joint'research'outputs'and'public'goods'including'knowledge,'technologies,'tools,'methods,'
evidence,'processes'and'platforms.''
'
Target:''A'key'number'of'research'outputs'and'processes'jointly'produced.''
'
6.! Making'use'of'a'common'set'of'research'sites'
'
Target:'More'than'50%'of'the'research'sites'in'the'country'are'used'by'the'collective'CGIAR'presence''
'
'
7.! Sharing'CGIAR'facilities,'infrastructure'and'equipment'
'
Target:'Implementation'of'a'shared'service'model'to'provide'a'suite'of'shared'services'to'achieve'efficiency'and'
effectiveness'by'2019'
Target:'Reduction'to'a'single'CGIAR'office'by'2022''
'
8.! Making'effective'and'efficient'use'of'CGIAR'staff''
'
Target:'Examples'of'shared'staffing'arrangements'by'2019'
Target:'X%'research'staff'and'y%'nonUresearch'staff'are'shared'between'CGIAR'entities'
'
9.! Achieving'greater'delivery'and'scaling'of'CGIAR'research'(consider'key'instruments'of'communication,'
capdev,'etc)''
'
Target:'Initially'a'few'examples'of'collective'efforts'towards'delivery'and'scaling'
Target:'Later'1U2'key'case'studies'of'successful'delivery'and'scaling'up'through'joint'CGIAR'activities''
'
10.!Streamlining'policy'engagement''
'
Target:'An'established'mechanism'and'process'for'‘one'voice’'and'engagement'with'government'and'policy'bodies'''Site'integration'influence'on'and'inclusion'in'CRP'Full'proposals'
 
In'terms'of'Site'Integration'CRPs'are'expected'to:'
'
1.! Participate'in'site'integration'planning'including'National'Consultations'and'development'of'site'integration'
plans'
2.! Consider'site'integration'in'the'planning'of'their'second'phase'research'programs:'countries,'working'with'
other'entities,'alignment'of'of'research,'delivery'and'operations'with'other'entities,'etc'
–! Including'considering'any'budget'needs'for'implementing'site'integration'(although'overall'site'integration'
is'intended'to'help'CGIAR'centers'and'CRPs'operate'more'efficiently'and'create'costUsavings,'so'should'not'
require'a'lot'of'long'term'budget'allocation)'
3.! Articulate'their'involvement'and'plans'for'site'integration'in'the'CRP'Full'proposalsUas'indicated'in'the'
Guidance'document'in:'
'
•! Section'3.2'Site'integration'(pages'20A21)'
'
a.! An'indication'of'the'site'integration'(+'and'++)'countries'in'which'the'CRP'is'involved.''
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b.! Documentation'of'the'engagement'and'consultation'activities'that'this'CRP'has'been'involved'in'towards'
achieving'country'plans'and'site'integration'planning,'both'internally'and'externally'e.g.'documents'shared'
through'the'GCARD3'website'(www.gcard3.cgiar.org).''
c.! With'reference'to'the'site'integration'plans'developed'or'to'be'developed'for'each'of'the'countries'
applicable'to'this'CRP,'show'how'these'have'led'or'will'be'developed'in'into'identifiable'research'activities'
and'associated'funding'detailed'in'the'Full'Proposal.''
d.! How'Centers'and'CRPs'will'collaborate'will'increase'efficiency'and'effectiveness'in'each'country,'through'
shared'research'sites,'infrastructure,'facilities'and'offices,'and'speaking'with'one'CGIAR'voice'with'the'
national'government,'coordinated'by'the'Lead'Center'for'each'country'as'selected'by'the'centers.''
'
'
•! Template'2b:'Plans'for'site'integration'in'CGIAR'target'countries'
'
In'the'countries'you'have'identified'as'important'to'your'CRP,'please'complete'the'template,'identifying'the'steps'
taken'so'far'U'and'with'a'schedule'for'completion'U'for'site'integration'(for'++'and'+'countries)'with'other'CRPs.'
 
 
Note'that'in'column'three'of'the'table'it'states'that'‘Response'should'be'guided'by'the'outline'steps'provided'in'the'
site'integration'annex'table'of'instructions'to'authors’'but'there'is'no'such'document'available.'Guidance'should'be'
taken'from'this'document.'Additionally''Tom'Randolph'devised'and'suggested'a'strategy'to'coordinate'the'filling'in'
of'this'tableUwhich'was'sent'out'to'the'CRP'Leaders'in'an'email'outlining'the'suggested'approach'as'follows:'
'
“The$CO$hasn’t$provided$specific$guidance$on$filling$in$the$Site$Integration$table$(Annex$3.7$Template$2b)$and$how$it$
would$link$to$the$related$text$in$the$main$narrative.$I$would$propose$we$coordinate$our$effort$on$this$by$the$following$
steps: 
(1)    We$ask$the$site$integration$leader$in$each$country$to$prepare$the$brief$paragraph$needed$for$the$2nd$column$in$
Template$2b:$“Define$steps$taken$so$far$(March$2016)$to$establish$national$level$engagement$with$other$
CRPs$towards$site$integration”.$I$will$circulate$what$that$paragraph$should$include$that$we$can$agree$on.$I$
can$serve$as$the$clearinghouse$for$compiling$and$sharing$these$as$they$are$prepared,$and$Nadia$has$
offered$to$post$them$on$the$CO$site,$too.$(We$may$need$to$be$careful$to$signal$that$we$haven’t$put$a$wrap$
on$these$–$that$we$are$still$‘listening’$and$will$be$incorporating$what$comes$out$of$the$remaining$national$
consultations.) 
$ 
(2)    We$provide$the$CRP$focal$point$in$each$country$where$our$CRP$will$be$active,$the$inventory$of$currently$planned$
activities$being$proposed$in$our$CRP$proposal.$We$then$ask$the$site$integration$leader$in$each$country$to$
quickly$convene$a$planning$meeting$of$the$CRP$focal$points$in$that$country$(or$they$do$it$bilaterally$
between$individual$focal$points)$to: 
a.       Agree$on$the$‘plan$and$schedule’$for$developing$site$integration,$both$for$the$immediate$task$of$developing$the$
country$work$plan$and$for$the$longer$term 
b.      Share$the$information$about$their$planned$CRP$activities$in$that$country$and$identify$where$there$are$the$most$
obvious$major$opportunities$for$overlap$and$coordinating$the$work$across$CRPs,$both$in$terms$
of$thematic$work$and$in$terms$of$geographies.$At$this$point,$the$idea$is$not$to$get$down$to$detail$
or$to$make$plans,$it$is$only$to$provide$a$very$preliminary$sketch$of$potential$synergies.$This$will$
help$to$respond$to$the$request$to$“provide$relevant$elements”$from$each$CRP$for$developing$site$
integration$in$that$country,$if$I$am$interpreting$that$request$correctly.$
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Each$CRP$focal$point$in$that$country$will$then$be$in$a$position$to$draft$a$paragraph$for$the$3rd$column$in$Template$2b$
that$is$harmonized$with$the$agreed$process$and$reflects$the$preliminary$discussions$with$the$other$CRPs.$
The$idea$would$be$to$state$the$obvious$in$that$paragraph,$i.e.$that$the$CRP$is$planning$to$continue$
engaging$fully$in$the$site$integration$process$being$planned$in$that$country,$but$to$go$a$little$bit$beyond$
that$statement$to$give$a$couple$of$concrete$headlines$of$areas$for$integration$being$explored.$Nadia$is$
circulating$shortly$updated$guidance$for$the$site$integration$processes$that$includes$a$set$of$10$elements$to$
be$considered$as$site$integration$actions$going$forward:$this$will$be$helpful$as$a$list$of$prompts$for$
brainstorming$on$what$might$be$proposed.$Kwesi$has$also$developed$some$suggestions$that$he$will$be$
circulating,$too.$ 
$
The$result$would$be$a$common$set$of$answers$for$each$country$for$the$2nd$column$and$a$coordinated$set$of$CRPZ
specific$answers$for$each$country$for$the$3rd$column.”$
'Submission'of'site'integration'plans'(29'April'2016)'
 
•! Submit'what:'The'Site'Integration'plan'should'be'a'document'of'no'more'than'10'
•! Submit'from'who:'Lead'Center(s)'of'Site'Integration'
•! Submit'when:'Friday'29th'April'2016''''''
•! Submit'to'who'and'how:'Please'send'the'site'integration'plans'to'the'CGIAR'Consortium'Office'by'email'to'[coU
siteintegration@cgiar.org]'
'Continued'refinement'of'site'integration'through'CRP'proposals'and'site'integration'plans,'including'review'of'proposals,'review'of'plans,'and'continued'planning'
 
There'will'be'TWO'steps'for'continued'refinement'and'strengthening'of'site'integration'including:'
'
1.! Review'of'CRP'proposals'and'site'integration'plans'to'strengthen'CRPIIs''
According'to'the'Guidance'document'(page'21):'“The'Consortium'will'request'the'Lead'Centers'in'each'of'the'20'site'
integration'countries'to'review'whether'and'how'the'CRP'Full'proposals'align'with'the'country'coordination'and'site'
integration'plans.”'U'which'should'then'be'used'by'CRPs'in'the'revision'of'their'proposals'
'
2.! The'site'integration'plans'will'then'follow'the'next'steps:'
'
!! Site'Integration'Plans'will'be'uploaded'to'the'GCARD3'website'
!! CO'(possibly'with'some'external'support)'to'review'the'Site'Integration'plans'
!! CO'to'consolidate'into'a'single'document'outlining'the'addedUvalue'of'site'integration'for'the'2nd'phase'
portfolio'&'how'it'contributes'to'the'SRF'
!! Feedback'on'plans'to'be'provided'to'the'CRPs'along'with'the'review'feedback'from'ISPC'on'their'proposals'
[June'23rd]''Implementation'of'site'integration'in'2nd'Phase'Portfolio'(2017<'2022)'
 
Implementation'of'site'integration'will'be'based'on'the'site'integration'plans'and'how'these'support'the'CRPIIs'in'
achieving'the'SRF.'Some'clear'decisions'will'need'to'be'made'in'terms'of'how'site'integration'can'be'best'
implement,'such'as'the'key'role'of'who'will'lead'or'facilitate'this'process.'
